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Topic 5:  ONO Rule & Ethical Toolbox

ONO Rule
Review:

Lesson 1: Dfn of Profession firmly in place.  Since we will be discussing Ethical Issues in Professions and Business our next Q to explore is:

Do persons in professions have moral responsibilities? If so,

What is the moral responsibility of professionals?

ON THE BOARD:  

O - Opportunity

+

N = Need

=

O – Obligation

Old saying “To whom much is given, much is expected/required.”

Can you find where this old saying comes from?

It fits the ONO rule very well

Professionals have:

Opportunity (that other folks don’t have) because of their particular abilities (recall:  3 Central features of a Profession: ET, SIC, IS)

People have : Genuine Needs : for the abilities & services of professionals

Therefore, professionals have an Obligation to help meet those genuine Needs.

Professionals have more OPPORTUNITY than other folks because of their special skills and exposure to genuine NEED in society --- therefore, they have moral OBLIGATIONS to help meet those genuine NEEDS.

When providing services to society, meeting genuine needs; that’s when ethical issues arise in professional practice.

So, let’s look at the ONO rule more carefully

1.  OPPORTUNITY 
Profs have:  Expertise:  knowledge         skills

Must also have: Resources: Time           $$$ Money        Freedom

Resources necessary to respond to genuine NEEDS, and meet them in a reasonable manner.  Professionals do not have to spend all their $ or Time to meet others’ needs, but are obligated to do so to a reasonable degree.

Scenario: Professional has the Expertise, but not the Resources to meet NEEDS

Example: Counselor: Expertise (Knowl &Skills), but not enough $$$ to provide service to those in NEED.

Example:  Teacher:  Expertise (Know. & Skills), but not enough $$$ to provide full service to those in NEED.

Expertise + Resources combine to create OPPORTUNITY for professionals to meet NEEDS in society.

2.  NEED
Revisit the HIERARCHY OF NEEDS illustration - 4 “Needs”

Biological Needs: most basic: health, food, water, shelter (doctor)

Purpose of Life Needs: assist as you pursue what gives meaning/purpose to your life  (teacher, counselor)

SIMONE WEIL QUOTE: as Ms. Weil’s version of “purpose” or meaning in life
Lifestyle Requirements: necessary for living in your society (car, telephone)

Luxuries: wants, desires if all other 3 are filled (DVDs, luxury car, Harley motorcycle)

IMPORTANT Needs for our purposes in class = more basic the NEED, the more IMPORTANT the SERVICE is to overall society

EXAMPLES:  Cook (Lifestyle Req/Luxury),  Bartender (LR or Lux),  Counselor (P of L),  Teacher  (P of L),  Doctor (Biological)

So, doctor and counselor and teacher provide important services, meet genuine needs.  

Whereas, cook and bartender provide LR or luxury needs, not vital to life.

3.  OBLIGATION
Obligation = requirement, a duty to act/respond

ONO = a moral obligation 

So, when is a professional OBLIGATED?  

When the need is more basic --- 

GENUINE NEED = the more basic the NEED, the higher the claim to be met 

Examples:  Biological   and   Purpose of Life are more basic Needs

Review/Summary on ONO rule
ADDITIONAL QUESTION:  ETHICAL TOOLBOX

How to make Ethical Decisions? Look @ on 2 levels

Level 1:

1.  Cognitive Elements: course theory/materials 

2.  Non-cognitive Elements:  

Clear, open mind (intellect) + 

Calm, balanced personhood (spiritedness & emotions)
Level 2:

Integrity: 3 Components:  Page 86-87 (Manning & Stroud)

1.  Deciding what is right   (Level 1 element:  intellect)

2.  Being motivated to do what is right  (Level 1 element:  spiritedness)

3. Having the appropriate emotional response  (Level 1 element:  emotions)

If you have any questions, please email your instructor or CT.

End of Lesson 2: ONO Rule
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